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FNS50110 Diploma of 
Personal Injury Management
The Diploma of Personal Injury Management is a nationally recognised qualification based on agreed industry 
standards. It has been developed by WorkSafe to address specific leadership skill set requirements of the personal 
injury sector.

Program aim
This program is designed to reflect and meet the leadership knowledge and skills requirements for Team Leaders 
and Senior Case Managers. The program will enable you to develop proactive skills to identify, analyse, review and 
suggest improvements to work practices and processes, as well as to lead, develop and motivate your team to optimise 
effective and efficient achievement of organisational objectives.

Program structure
The program requires successful completion of a minimum 12 units of competency that have been clustered to create 
the following four modules with specific, scheme-related themes:

Module 1: New Leadership in Workplace Injury Management

Module 2: Risk Principles in Claims Management

Module 3: Using EI in Return to Work 

Module 4: Challenging Frontiers for Aspiring Leaders

All four modules have:

• 10 or 12 weeks of self-paced experiential learning

• on-the-job activities to support transference of learning

• an assessment component in the form of a Workplace Improvement Project (WIP)

• two one-day workshops and observation of a worksite assessment by an occupational rehabilitation specialist 
(specific to Module 3).

Your WIPs will allow you to apply the principles that you will learn in this program to solve specific workplace problems. 
The program can be completed in 12 months.
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Module 1: New Leadership in Workplace Injury Management
This module will prepare you for a career in leadership by developing your knowledge and skills to:

• understand and apply legislative, regulatory, and contractual compliance requirements to your own work and contribute to 
innovative compliance improvement initiatives

• create a workplace learning culture that encourages appropriate and high-quality claims management practices

• identify, assess, and use appropriate strategies to manage workplace compliance risks within your team and/or organisation.

This module will provide you with the opportunity to understand the impact of the external regulatory environment on 
organisational strategy. 

Module 2: Risk Principles in Claims Management
This module will develop your understanding of risks in the personal injury sector by being able to:

• understand the generic risk management framework and apply it to your own work practices

• identify, assess and develop strategies to manage risks that are specific to your team and organisation’s claims 
management activities.

This module will provide you with the opportunity to apply claims investigation strategies, such as use of independent medical 
examinations and circumstance investigations in order to collect and assess information and manage a range of claims risks.

Module 3: Using EI in Return to Work
This module will help you to be more self-aware in order to:

• identify and assess the impact of your emotions on yourself and stakeholders to the return to work process

• adapt appropriate strategies to use your acquired self-awareness to optimise objectives of the return to work process and the 
positive experiences of all involved.

This module provides you with the opportunity to attend a worksite assessment conducted by an occupational rehabilitation 
provider, which will allow you to observe the activities and emotions that can prevail in such meetings.

Module 4: Challenging Frontiers for Aspiring Leaders
This module will help you develop analytical and problem-solving skills in order to:

• identify, assess and recommend the implementation of innovative continuous improvement initiatives

• research and deliver a presentation to a senior management audience to influence the proposed change.

This module will allow you to work in syndicates to explore pertinent business problems and experience group dynamics in 
problem-solving and other aspects of complementary diversity. 

Enrolment
Participants can choose to enrol in:

• the full qualification and receive a Diploma of Personal Injury Management qualification upon successful completion of all 
assessment requirements

• individual modules for professional development and receive a Statement of Attainment upon successful completion of the 
assessment requirements for that module.

No prerequisites are required to be able to undertake the qualification; however, employers may have their own internal selection 
and approval process to determine participation in the program.
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Course outline
Details of competency units that have been clustered to form FNS50110 Diploma of Personal Injury Management modules are 
as follows.

New Leadership in Workplace Injury Management
Unit Description

TAEDEL402A: Plan, organise and 
facilitate learning in the workplace

This unit describes the performance outcomes, skills and knowledge required to plan, 
organise and facilitate learning for individuals in the workplace.

FNSORG504A: Monitor and supervise 
work practices to meet financial 
services regulatory requirements

This unit describes the performance outcomes, skills and knowledge required to supervise 
work practices to meet financial services regulatory requirements.

FNSFMK505A: Comply with financial 
services legislation and industry 
codes of practice

This unit describes the performance outcomes, skills and knowledge required to 
ensure compliance with financial laws, regulations, and industry codes of practice on 
an organisational level.

Risk Principles in Claims Management
Unit Description

FNSISV509A: Analyse financial, 
medical and psychological 
claims assessments

This unit covers the skills and knowledge required to arrange financial, medical or 
psychological claims assessments to support the claims assessment process and to 
analyse and report on the results.

FNSRSK501A: Undertake 
risk identification

This unit covers identifying the risks faced by an organisation, or a subsection of it, and 
assessing the adequacy of existing controls which mitigate the impact of those risks.

FNSRSK502A: Assess risks This unit takes the risks identified in the unit FNSRSK501A and covers the skills in 
assessing the organisation’s exposure to those risks.

FNSISV506A: Investigate claims The unit covers the competencies needed to investigate a claim. The investigation may 
cover the degree of liability or a potential fraud. The unit includes competencies for 
clarifying the brief, conducting the investigation and reporting.

Using EI in Return to Work
Unit Description

PSPGOV516A: Develop and 
use emotional intelligence

This unit covers the development and use of emotional intelligence to increase self-
awareness, self-management, social awareness and relationship management in the 
workplace. It includes identifying the impact of a person’s emotions on others in the 
workplace, recognising and appreciating the emotional strengths and weaknesses 
of others, promoting the development of emotional intelligence in others and using 
emotional intelligence to maximise team outcomes.

FNSPIM501A: Develop a return 
to work and health strategy

This unit describes the function involved in developing a return to work strategy for a 
recipient of personal injury insurance benefits.

FNSPIM502A: Facilitate workplace 
assessment with stakeholders for 
personal injury cases

This unit describes the performance requirements, skills and knowledge required to 
facilitate workplace assessments with relevant stakeholders for personal injury claims.

Challenging Frontiers for Aspiring Leaders
Unit Description

FNSCUS503A: Review 
business performance

This unit describes the functions involved in analysing and reviewing the business 
performance of a financial services organisation and determining suitable actions.

MSAPMSUP390A: Use structured 
problem solving tools

This competency covers the solving of process and other problems, beyond those 
associated directly with the process unit/equipment, using structured process 
improvement tools to identify improvements and/or solve problems.

BSBCMM401A: Make a presentation This unit describes the performance outcomes, skills and knowledge required to prepare, 
deliver and review a presentation to a target audience.
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Why DeakinPrime?
DeakinPrime is the corporate education arm of Deakin University and is a pioneer and leader in the 
development of corporate education. DeakinPrime endeavours to enhance the capabilities and performance of 
people in the personal injury sector, thus increasing professionalisation and capacity-building in the sector. 

DeakinPrime manages all aspects of program delivery and its role is to support participants through 
their enrolled program. DeakinPrime has a dedicated helpdesk and is the first point of contact for all 
queries relating to: 

• enrolment

• recognition of prior learning

• change of personal details

• withdrawal

• requests for extensions or special consideration

• certificates and/or statements of attainment

• all general queries.

Contact the DeakinPrime team for more information on 03 9918 9106 or PIMHelpdesk@deakinprime.com
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Team Managers
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Agent Team Leaders/
Managers, WorkSafe
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managers, TAC employees

Agent Capability Qualifications Framework

Expected 
normal

progression 
through
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wsv_sup_mat_links_acq_fwork_v01-4
With a customised Deakin education program in place, the personal injury sector can build its capability and capacity 
to meet the demands of the sector through satisfied government and regulatory authorities, educated and competent 
workers, minimised risk of non-compliance to the standards of the sector, and attraction and retention of talent 
knowing that relevant professional development is available.


