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One of the main activities that occurs within personal injury insurance 
schemes is the management of claims: claims for compensation by 
an individual injured at work, on our roads or, in some jurisdictions, 
at home. A substantial component of total scheme running costs are 
spent on claims management functions and it has been estimated that 
best practice claims management can decrease costs by up to 20%. 
As such, it is important to have policies, work practices and clear 
instructions as to how to perform the operation of claims management. 
However, operational work practices are not where the process of claims 
management ends, or perhaps more accurately, it is not where it should 
start. The process by which individual claims and claims cohorts should 
be managed must be drawn out of a thoughtfully considered strategy.

Program details

The objective of the Personal Injury Strategic Claims Management 
postgraduate unit is to advance knowledge and understanding of the 
different claims management strategies and techniques available to 
improve personal injury compensation schemes and is designed to 
equip participants with the core strategic and business planning skills 
to effectively manage scheme outcomes and costs, as well as help 
develop an individual’s knowledge and skills in the management of 
personal injury claims.

Learning outcomes

On completion of this unit, participants should be able to:

1. Apply the principles of business planning and strategy development 
to the management of personal injury claims

2. Use the developed knowledge and skills in the management of 
personal injury claims to contribute to the management of scheme 
outcomes and costs

3. Contribute to the development of claims management intervention 
strategies and understand the process to implement and evaluate 
these strategies

4. Develop key performance indicators and measures in claims 
management

5. Explain and develop strategic approaches to claims management 
in the field of personal injury across Australia and New Zealand.

Personal Injury Strategic 
Claims Management MPM742
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Target audience
This unit would be particularly suitable to personal injury professionals 
who are involved in the management of claims cohorts, scheme 
performance and/or the development of business practices.

Personal Injury Strategic Claims Management is part of the second year 
in the Master of Management (Personal Injury). It can also be undertaken 
as professional development, meaning that a student can enrol in the 
subject as a single, stand-alone unit (including the residential component). 
A co-requisite of this unit is MPM741 Personal Injury Scheme Evaluation.

Where and when?
Personal Injury Strategic Claims Management will be studied in 
Trimester 1, commencing March 11, 2013. It consists of 7 weeks of 
online learning, involving online discussions, an individual paper and 
a group research project, followed by a residential. A commitment to 
independent reading and shared group work is required in order to 
effectively participate in a group assignment at the residential,  
as well as being necessary for the completion of the subject.

The residential is a compulsory part of this unit and runs over five days 
in conjunction with the unit MPM741 Personal Injury Scheme Evaluation. 
It allows the opportunity for intensive, concentrated study and a 
chance for networking and peer group learning. This five day program 
is split between MPM742 Personal Injury Strategic Claims Management 
(2.5 days) and MPM741 Personal Injury Scheme Evaluation (2.5 days) and 
will run from Sunday, 5 May to Friday, 10 May 2013 at the Deakin 
Management Centre in Geelong, Victoria (subject to availability).

Assessment requirements: 3500–word individual assignment 40%, 
contribution to online discussion 10%, 5000–word group assignment 
30%, presentation of group assignment 20%.

Teaching staff
The Personal Injury Strategic Claims Management unit is taught by Petrina 
Casey. Petrina is an experienced personal injury management consultant 
with a background as an allied health practitioner and in claims and injury 
management. Petrina has over 17 years experience in the personal injury 
insurance sector having held various operational and strategic roles 
including positions in human resources. 

Unit charges and enrolment steps
The last day for enrolment into this professional development opportunity is Friday, March 1, 2013.

For a copy of the required paperwork, please contact the DeakinPrime Personal Injury Management Helpdesk.
Email: PIMhelpdesk@deakinprime.com—Phone: +61 3 9918 9106

The unit charge as a single professional development unit is $4332 and the accommodation component 
(including all conferencing and food) is $1555. If completed in conjunction with MPM741, the charge for both 
units including the 5 day residential is $8059.


