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In accident compensation schemes, it is generally recognised that 
disputes and delays can adversely interfere with recovery of the injured 
person. Such disputes will often lead to delays and increased costs as 
the process of resolving disputes can go through many channels before 
an outcome is reached.

Program Details

The Dispute Management postgraduate unit has been designed to 
explore the sources of conflict that can arise in business and personal 
injury environments, with a focus on the strategies that an individual 
can employ, short of formal court proceedings, to handle conflict in 
a constructive manner. The unit focuses mainly on interest-based 
negotiation and facilitative forms of mediation and is driven by a concern 
to identify appropriate responses to disputes over material, psychological 
and cultural issues.

The objective of the Dispute Management unit is to develop an 
understanding of the process of dispute management, with a particular 
focus on ‘alternative dispute resolution’. It includes experiential learning 
exercises which develop business negotiation skills, and exercises and 
learning materials tailored to the accident compensation industry. 

Learning Outcomes

On completion of this unit, students should be able to:

1. Explain the differences between various dispute resolution 
processes, such as decisional, consensual and statutory processes.

2. Apply the skills of an effective negotiator, including taking into 
account the needs of various stakeholders and professional, ethical, 
social and cultural issues.

3. Critically evaluate and compare different approaches to dispute 
resolution.

4. Identify the regulatory and legal frameworks that relate to dispute 
resolution in various types of workplaces and describe the impacts 
on internal policies, procedures and guidelines.

5. Evaluate and describe how current issues such as legislative or 
technological changes impact on dispute resolution processes.

6. Analyse and reflect upon their own personal communication styles, 
listening and problem solving skills with the aim of improving the way 
they manage conflict resolution.
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Target Audience

This unit is suitable for anyone interested in learning how to improve 
their ability to successfully prevent, manage and resolve disputes in 
business and the personal injury industry.  

The Dispute Management unit is part of the first year of a Master of 
Management (Personal Injury) postgraduate qualification. It can also be 
undertaken as professional development, meaning that a student can 
enrol in a single, stand-alone unit (including the residential component) 
without having to enrol in a whole postgraduate program.

Where and when?

Dispute Management is currently offered as a five day residential unit 
at the Deakin Management Centre (subject to availability). Please see 
www.managementcentre.com.au for further details. 

The residential environment assists greatly in the learning process as it 
helps to build networks and share the values, attitudes and culture they 
bring to the resolution of conflict and disputes. Case studies and role 
plays based on the fundamentals of alternative dispute resolution will 
be an integral component of this unit at the residential. The residential 
will be held from Sunday 7 to Friday 12 July 2013.

Assessment Requirements: Practical assignment (group) 50%,  
Written assignment (individual) 2500 words 40%, Contribution to class 
discussions 10%.

Unit chair

The Dispute Management unit has been developed by Professor Ray Fells, 
a Professor in Negotiation and Workplace Relations at the University of 
Western Australia. Prior to becoming an academic, Ray gained experience 
in employment and industrial relations matters in the U.K. which gave rise 
to his interest in dispute resolution through negotiation and mediation. His 
research and teaching have been aimed at finding ways to negotiate more 
effectively in the business environment.

Unit Charges and Enrolment Steps

The unit charge is $5,282 which covers the unit fee of $2,777 and the accommodation component of $2,505. 
For further information contact the DeakinPrime Personal Injury Management Helpdesk  
e PIMhelpdesk@deakinprime.com t +61 3 9918 9106

You are required to submit an Expression of Interest at the link below and pay a $370 non-refundable deposit, 120 
days prior to the start of the residential. http://www.deakin.edu.au/buslaw/gsb/residentials/


